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ERP Solutions (Enterprise Resource Planning)

Prophet One Solutions can help you increase your competitiveness by reducing throughput time, reducing lead
times, increasing capacity, reducing costs, increasing flexibility, reducing inventory, and increasing quality,
through selection and implementation of the right ERP system for your company.
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The Benefit of Your Prophet One Relationship
» Linkage with Continuous Improvement Initiatives
Improve the value and return on investment from the existing ERP environment
Decrease the total cost of ownership of the ERP
Quicker access to accurate management information
Need for standardization/harmonization or redesign of ERP business processes
Increased integration between ERP and other systems
Aligning systems more closely to business needs and strategy
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Selection

ERP selection is a very critical decision for companies. Because ERP constitutes the backbone of a
business, the selection criteria directly affect business success. ERP packages prepare the base for
Customer Relationship Management (CRM) and Supply Chain Management (SCM) and because of
that, they determine the efficiency of these systems. In addition, ERP selection processes are
usually very long and difficult; every firm needs different applications in ERP implementation,
because demanded characteristics are always industry-specific.

Considering all these factors, need for a consulting firm which will minimize risks in ERP selection
arise. Having an objective, experienced and innovative consulting team that have example projects
in conceptual design and business process reengineering, Prophet One is capable of providing the
most extensive and reliable support on this issue. Prophet One provides a detailed consultancy
service which helps you consider all necessary factors before deciding to select an ERP system.

Implementation

Prophet One’s Implementation Services use a top down approach to systems implementation that
effectively focuses the implementation on the most effective use of the software, as a tool to help
improve your business. The implementation begins by defining your company’s key business
processes, and mapping them to the application. Starting with what needs to be done, Prophet One
focuses the discussions on how it will be done using the application’s processes, rather than past
practices. Setting up the system early, with test settings and sample data, allows the team to
“design” and test their solution in the application, promoting process change acceptance and
reducing customizations. The keys to On-Time, On-Budget, On-Target applications
implementations are knowing what needs to be done, promoting effective process change and
using professional, experienced project management to keep the project team focused on the goal
— improving your business with new tools and processes.

Optimization
Is your ERP investment offering low returns? We can help you make incremental shifts that drive
true value, deliver competitive advantage and meet the specialized needs of your industry. We've
worked closely with our many ERP clients to develop a full range of ERP Optimization Solutions,
including:

e Customer Relationship Management

¢ Financial Management

e Supply Chain Management

An optimized ERP system can give you better business insight, while reducing corporate risk and
supporting corporate governance. Plus, it can uncover new opportunities to reduce operating
expenses, such as indirect labor, purchasing and spending and system support costs.

Packages
e SAP
e IDE
e Oracle
e Microsoft
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