Prophet One Solutions

Presents

The Principles of Lean

This hands-on course is a unique opportunity to experience the power of Lean Tools. You will become an
employee of the Bright Idea Lighting Company for the day with the challenge of building Halogen Work
Lights to meet customer demands. This four round exercise will expose you to many of the fundamental
principles that make up the Lean system including 5S/Visual Management, Cell Design, Quality at the
Source, Pull System, Kanban, Eight Types of Waste and more. Our simulation creates an atmosphere of fun
and learning. Participants will focus on the application of these tools to their own organization to gain
insight on value and waste.

What is Lean?
Lean is the effective utilization of all people along with the identification and elimination of all waste in
order to accomplish the following:

= Better (higher quality)

= Faster (on-time delivery)

= Lower Cost (competitive and profitable)
= Increased Job Security

= |mproved Morale

Area Companies Benefitting from Attending the Lean Simulation:

- Indianapolis Castings - Guide Corporation

- Navistar/International Harvestor - KSM

- Allison Transmission - Lau Industries

- Visteon - Delphi

- Cerro Wire - Wiley Metal Fabricators

- Great Dane Corporation - Sandridge

- RedGold - Clabber Girl

- Danser - lvy Tech

- Carrier Corporation - Indiana Automotive Supplier
- Specialty Plastics - International Corporation

What will the Workshop Provide?
= Exposure to the tools necessary to implement Lean in your organization
= Anin-depth look at the principles of Lean
= Customized process and systems to fit your organization's needs

Date: 10/16 or 11/6
Time: 8am - 5pm
Location: Indianapolis Northside

RSVP to: Lean@ProphetOne.com



